Team

Item Description Points | Score Specific Questions or Comments on Items

1 Bid Proposal 40 0
Completeness of proposal 10
Variance betwee_:n Co'ntractor's Bid compared to 10 <5%=10: 5%1t010% =9: 10%t020% =8: 20%t030% =7: 40% to 50% = 6:
Sponsor's Baseline Bid 60%1t070% =5: 70%t080% =4: 80%t090% =2: >90% =0
Quantity takeof'_f (acc':uraf:y & com_pleteness) for 10
Bid Items Required in List of Deliverables
Direct cost pricing (labor & equipment) 5
Direct cost pricing (material & subcontractor) 5

2 |Construction Schedule 8 0
Completeness 5
Logic analysis 3

3 |Means & Methods 50 0
Understanding of specification requirements 5
Mobilization and Access 5
Demolition and removals (including step by step 5
written procedure)
Pile driving (including step by step written 5
procedure)
Steel erection (including step by step written 5
procedure)
Tirpber installation (including step by step 5
written procedure)
Concrete placement in piling (including step by 5
step written procedure)
Proper utilization of labor & equipment 5
Efficiency/Creativity of approach 5

4 |Project Overhead 7 0
Organization chart 4
Overhead cost calculations 3

5  |Questions 10 0
Quality of RFI questions asked 5
Quality of Subcontractor / VVendor questions 5
asked

6 |Oral Presentation - Bid Review 35 0
Participation by Every Team Member 10
Safety 5
Schedule 5
Equipment selection 5
Means and methods 5
Answers to questions 5
Total Score 150 0

General Questions or Comments

ASC REGION 1 - HEAVY / HIGHWAY COMPETITION

SPONSOR - WEEKS MARINE, INC.

NOVEMBER 2008



