) DIMEO

BOSTON | PROVIDENCE iNEW HAVEN
Providence College Shanley Hall

Notice to Construction Managers:

Dimeo Construction Company (DCC) will be acting as the Owner’s Project Manager (OPM) representing Providence
College. The scope of work includes the construction of a new 6-Story Residence Hall.
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Mission:

Each team will perform the role of a Construction Manager (CM). The day will represent the chronological progression
of the project from award through owner occupancy. Your ability to provide the daily and monthly deliverables,

navigate unforeseen challenges that may pop up, and maintain schedule and budget is critical to the project’s
success.

Format:

Each team will be responsible for providing project deliverables during the competition with Project Schedule and
Estimate as key deliverables. Day Two presentation will center around why you believe your firm built the project
better than your competition, with a focus on professionalism and use of effective technical communication to convey
your message. See below Scoring Criteria with a scoring rubric to follow during competition.

Scoring Criteria:

2. Project Deliverables — 55 Points
3. Presentation — 35 Points

4. Professionalism and Builder's Mindset — 10 Points
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